Fundraising Plan 

Fiscal Year 10/11

	Strategy
	Goals 

(#, %, $)
	Actual (net)

As of 11/5
	Target Audience
	Action Steps
	Who
	When
	Cost

	2nd Annual Wheels Across the Watershed Fundraiser
	$1,000

20 @ $15/neighbor member

20 @ $20/person 

$700

15 new members @ $20 = $300


	
	New and existing members
	outline tour

get tour guide

reserve bus

look for sponsors

find reception location

advertise
	Carol, Judy
	October
	If food/wine/bus can be donated – no cost

Advertising - $50

	Cook’s Mountain
	$1,000

40 tickets at $20

10 new members @ $20


	$3,247.47

Sold 158 tickets at $25/each 
	New and existing members
	Decide time

Function details

Advertise


	Rob Robertson, Carol
	Sunday, July 18th
	$1,000 – food and supplies

	Canoe/kayak tour and picnic lunch
	$550

10 @ $20/person

10@ $15 (neighbor)

10 new members @ $20
	
	New and existing members
	Make sure log jams are cleared

Get boats donated

Arrange transportation

Arrange picnic lunch location
	Jessica, Pete
	September
	Boats- donated by outfitter

Lunch – provided by board members

Advertising - $50

	Corporate Donations, sponsorships, merchants, major donors


	$7500


	$2315
	Engineers, landscape architects, consultants, contacts
	Get existing sponsorships to renew or up

Create list of targeted companies

Send information

Follow-up with phone calls
	committee
	ongoing
	Printing materials - $100

Mailouts- $50

	Jurisdictions
	$3000
	
	Membership, volunteers
	Create letter to send to existing members and jurisdictions
	Elliott, Carol
	Ongoing
	Mailouts - $100

	Increase membership/ membership renewals
	$7,500

200 @ $15 = $3,750

50 @ $25 = $1,250

50 @ $50 = $2,500
	  $3161
	People that live in watershed or interested citizens
	-target lake assoc. for organizational membership

-work with membership committee to recruit new members
	All board members
	Ongoing
	varies

	Board giving
	$5,000
	For calendar year 2010 $2214

For FY $225
	Board members
	Discuss needs and financial requirements with board members
	All board members
	Ongoing
	none

	Total
	$25, 550
	$10,837 (including board giving for 2010)

$8848 (board giving for FY)
	
	
	
	
	


